Agency Activity Inventory
by Agency
Appropriation Period: FY 2004-05

Agency: H18 - Francis Marion University Functional Group: Higher Education

410 Research

Research by University faculty is funded by various external grants and contracts.

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$215,739 $0 $182,833 No $32,906 0.00

Expected Results:
As a teaching university, we will continue to develop external grants and contracts for improvement in the
Teacher Education Program.

Outcome Measures:

The outcome indicator will be Performance Funding Indicator 9A, Financial Support for Reform in Teacher
Education. The University will continue to seck additional grants for Teacher Preparation and Faculty Research.

Agency: H18 - Francis Marion University Functional Group: Higher Education

411 Public Service

Public service provides noninstructional services beneficial to individuals and groups external to the institution such as
Lecture Series, Science Fairs, the University's Center for Economic Education, etc.

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$361,352 $16,914 $72,200 No $272,238 0.00

Expected Results:

The University will continue to provide administrative and financial support for all external activities including
Lecture Series, Science Fair, etc. The faculty will continue to provide professional service for the University and
the public community.

Outcome Measures:

The University will maintain administrative and financial support for all external activities including Lecture
Series, Science Fair, etc. The faculty will be assessed in yearly academic department reports which are on file
in the Institutional Research Office.

Agency: H18 - Francis Marion University Functional Group: Higher Education
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412  Academic Support

Academic support provides support services for the University's primary mission: instruction. Included are the University
Library, Academic Computer Center, media development services, Faculty Professional Development program, and
administrative departments for the three academic divisions (College of Liberal Arts, School of Business, and School of

Education).

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$3,068,944 $1,080,023 $0 No $1,988.921 46.00

Expected Results:
The University will maintain and enhance academic support services.

Outcome Measures:

One outcome measure will be the number of patrons to the University Library and the number of volumes it
contains. For the 2003-2004 year, there were 148,197 patrons and 386,144 volumes. These figures are kept by
the Library for various reports done during a year. Another outcome measure will be funding for professional
development and instructional technology through those respective committees.

Agency: H18 - Francis Marion University Functional Group: Higher Education

413 Student Services

Student Services support activities with the primary purpose of contributing to students' well-being and intellectual, cultural,
and social development outside the context of the formal instructional program. Included are Counseling & Testing, Career
Development, Campus Recreation, Student Center, Student Life, Multicultural Student Support, Health Services,
International Student Affairs, Admissions, Registrar's Office, Financial Assistance, and Enrollment Management

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$1,685,035 $753,160 $0 No $931,875 33.25
Expected Results:
We recruit, enroll, retain, and graduate diverse and qualified students through programming that promotes student
success by addressing their intellectual, social, physical and developmental needs.
Outcome Measures:
We will increase enrollment, retention, and graduation rates. These figures can be found in our IPEDS reports.
Agency: H18 - Francis Marion University Functional Group: Higher Education
1/4/05
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414 Athletics

Athletics at Francis Marion University is an integral part of the educational program and is mainly supported by University
general funds as well as fund raising activities

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$1,313,458 $370,202 $0 No $943,256 14.50

Expected Results:

The average GPA for athletes will be at least as high or higher than the average GPA for the undergraduate
student body. The graduation rates for the athletes will be higher than the graduation rates of that particular
cohort. Scholarship funding and budgets will be 50% for men's sports and 50% for women's sports, plus or minus
5%.

Outcome Measures:

The outcome measure for the average GPA can be found in data gathered each semester by the Athletic
Director. The graduation rates data is reflected in the IPEDS Graduation Rates Survey. Gender Equity in
Athletics is reflected in the Annual NCAA Financial Statements prepared by the University.

Agency: H18 - Francis Marion University Functional Group: Higher Education

415 Institutional Support

Institutional support functions are concerned with management and long-range planning for the entire institution. Included
are the executive officers, the University Board, personnel functions, fiscal operations, community and alumni relations, and
development and general fund raising.

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$3,312,568 $1,697.980 $0 No $1,614,588 67.25

Expected Results:
The University will continue work on strategic plans for academic areas and the University as a whole. The
University will evaluate all academic programs and primary services

Outcome Measures:

The outcomes measures are the University Strategic Plan approved by the Board of Trustees and Institutional
Effectiveness Reports submitted annually by academic and administrative areas.

Agency: HI8 - Francis Marion University Functional Group: Higher Education

Page 3 1/4/05



Agency Activity Inventory
by Agency
Appropriation Period: FY 2004-05

416 Operation and Maintenance of Plant

The physical plant provides services and maintains the University facilities. Included are utilities, building and grounds
maintenance, custodial services, property insurance, and public safety.

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$5,828,529 $1.390.871 $0 No $4.437.658 89.98
Expected Results:
Optimal utilization of classroom space for the University's primary activity, instruction, will continue.
Responsible maintenance of facilities and grounds will continue to be a priority of the University.
Outcome Measures:
Utilization of classroom space will continue to be monitored through annual submission of the CHE Classroom
Utilization Reports (CHEMIS) and maintenance of grounds and facilities will be subject to annual Institutional
Effectiveness reports.
Agency: H18 - Francis Marion University Functional Group: Higher Education

417  Scholarships and Fellowships

The scholarships and fellowships category covers those grants-in-aid awarded from University restricted funds and from
various state and federal funds for which the University is fiscal agent.

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$7.631,430 $0 $3,728,197 No $3,903.233 0.00
Expected Results:
The University will continue to provide need based and scholarship based financial support for students. The
University will continue to coordinate student financial support through loans.
Outcome Measures:
The outcome measure will be the number of students received financial aid during an academic year as reported
on the IPEDS Financial Aid Survey.
Agency: H18 - Francis Marion University Functional Group: Higher Education

418 Auxiliary Enterprises - Dining Services
Dining Services - Auxiliary exists to provide food services on campus to students, faculty, staff, and for University events.
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FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$250,630 $0 $0 No $250,630 7.00
Expected Results:
The dining service auxiliary will be self supporting and will contribute funds to support the University's student
scholarship program.
Outcome Measures:
The outcome measure will be annual payments from the company to which the auxiliary is outsourced.
Agency: H18 - Francis Marion University Functional Group: Higher Education

419 Auxiliary Enterprises - Bookstore

Bookstore - Auxiliary provides goods and services to students, faculty, and staff in support of University instruction and the
well-being of students.

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$60,088 $0 $0 No $60,088 1.00
Expected Results:
The bookstore auxiliary will be self supporting and will contribute funds to support the University's student
scholarship program.
Outcome Measures:
The outcome measure will be annual payments from the company to which the auxiliary is outsourced.
Agency: H18 - Francis Marion University Functional Group: Higher Education
420 Auxiliary Enterprises - Housing
Housing - Auxiliary makes available to students on-campus safe and secure residential accommodation.
FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$2,324.714 $0 $0 No $2.324,714 3.00

Expected Results:
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The student-housing auxiliary will be self supporting and will contribute funds to support the University's student
scholarship program.

Outcome Measures:
The outcome measure will be annual payments from the company to which the auxiliary is outsourced.

Agency: H18 - Francis Marion University Functional Group: Higher Education

421 Below the Line - Omega Project

The Omega Project is a division of the Palmetto Project and these are pass-through funds.

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$56,147 $56,147 $0 No $0 0.00

Expected Results:
These pass-through funds are disbursed quarterly and upon request to the Omega Project and total $56,147.

Outcome Measures:
N/A

Agency: H18 - Francis Marion University Functional Group: Higher Education

422  Below the Line - Nursing Program

Nursing Program - FMU is in the start-up phase of an expanded baccalaureate Nursing Program which is the outgrowth of the
MUSC satellite program.

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$500,000 $250,000 $0 No $250,000 0.00
Expected Results:
The University expects to develop a comprehensive plan for a BS in Nursing and begin planning for the
instructional facility.

Outcome Measures:
The outcome measure will be the proposed curriculum for the BS in Nursing.
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Agency: H18 - Francis Marion University Functional Group: Higher Education

423 Instruction - School of Business

The School of Business provides both undergraduate and graduate instruction. Approximately 29% of the University's
undergraduates major in business which includes specialization in Accounting, Business Economics, Computer Science,
Economics, Management Information Systems, Finance, General Business, Management, and Marketing. MBA's are offered
by the Graduate School in Business Administration and Health Management.

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$2,157,835 $1,248,168 $0 No $909,667 29.98

Expected Results:
The School of Business will continue to maintain the academic standards mandated by SACS and AACSB. The
School of Business will strive to enroll, retain, and graduate diverse and qualified students.

Outcome Measures:

The outcome measures will be SACS and AACSB accreditation and data on enrollment and graduation of
students found in CHEMIS and IPEDS reports.

Agency: H18 - Francis Marion University Functional Group: Higher Education

424 Instruction - School of Education

The School of Education provides both undergraduate and graduate instruction. Approximately 12% of the University's
undergraduates major in Education which includes specialization in Early Childhood and Elementary Education. Masters
degrees are offered in Early Childhood Education, Education Certification, Elementary Education, Instructional
Accommodation, Learning Disabilities, and a variety of Secondary Education areas of specialization.

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$1,381,873 $799.326 $0 No $582,547 19.20

Expected Results:

The School of Education will continue to maintain the academic standards mandated by SACS and NCATE. The
School of Education will strive to enroll, retain, and graduate diverse and qualified students. The School of
Education will strive to increase the number of students in the School of Education who pass the PRAXIS.

Outcome Measures:

The outcome measures will be SACS and NCATE accreditation and data on enrollment and graduation of
students found in CHEMIS and IPEDS reports. Also, the PRAXIS tests can be measured in Performance
Indicator 7D.
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Agency: H18 - Francis Marion University Functional Group: Higher Education

425 Instruction - College of Liberal Arts

The College of Liberal Arts provides both undergraduate and graduate instruction. Approximately 59% of the University's
undergraduates major in the liberal arts. Among the departments in the College of Liberal Arts are the Departments of
Biology; Chemistry; English, Modern Languages & Philosophy; Fine Arts; History; Mathematics; Physics; Political Science
and Geography; and Psychology & Sociology.

FY 2004-05
Total General Funds Federal Funds FM Other Funds FTEs
$8.435,004 $5.129,077 $0 No $3,305,927 117.20

Expected Results:

The College of Liberal Arts will continue to maintain the academic standards mandated by SACS. The College
of Liberal Arts will strive to enroll, retain, and graduate diverse and qualified students

Outcome Measures:

The outcome measures will be SACS accreditation and data on enrollment and graduation of students found in
CHEMIS and IPEDS.

Francis Marion University

TOTAL AGENCY TOTAL GENERAL TOTAL TOTAL OTHER TOTAL
FUNDS FUNDS FEDERAL FUNDS FUNDS FTEs
$38,583,346 $12,791,868 $3,983,230 $21,808,248 428.36
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